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• Discover ways to enhance communication, leadership and 
mentoring using generative AI tools.

• Apply AI tools to specific mentoring tasks, such as generating 
discussion questions, crafting professional communications, 
and developing goals.

Objectives



What We Do

www.extension.iastate.edu/professionaldevelopment/

http://www.extension.iastate.edu/professionaldevelopment/


• Collaborate effectively with your 
colleagues and your teams

• Design and revise your courses

• Expand your communication 
skills

• Increase productivity

• Navigate change

We Can Help You
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• Gallup’s research has identified that 
people who focus on their strengths are 
three times more likely to report having an 
excellent quality of life and six times as 
likely to be engaged in their jobs.

• Participants complete an assessment and 
then the facilitator provides unique 
exercises and discussion opportunities for 
individuals to learn more about 
themselves and how to best utilize their 
identified strengths within their work.

CliftonStrengths Workshop



Video



Half Day - Introduction to the Academy, the mentoring process, and 

expectations

Day 1- Everything DiSC Workplace workshop- emphasizes mentors’ 

understanding and appreciation of their own and others’ communication 

styles and working relationship preferences based on the DiSC personality 

assessment. 

Mentor Academy

Virtual Introduction (1/2 day)

In-person (2 days)



Day 2- Mentors receive The Mentor’s Guide 

by Lois Zachary and are introduced to 

Zachary’s (2022) four-phased mentoring cycle. 

Mentors learn that productive and healthy 

mentor-mentee relationships follow a fluid 

and dynamic cycle that involves preparing, 

negotiating, enabling growth, and 

coming to closure.

Mentor Academy



Everything DiSC Workplace



The History and Theory Behind DiSC

1928

Emotions of 
Normal People

1940-1950

Early 
measurement of 
DiSC concepts: 
Activity Vector 
Analysis

1970

Early 
measurement 
of DiSC 
concepts

2008 - 2019

Addition of DiSC 
Management, 
Work of Leaders, 
Agile EQ

2020

In the wake of 
COVID-19, DiSC
went digital.



Communication Styles



Communication Styles



Cornerstone Principles



The People Reading Method

https://catalyst.everythingdisc.com/disc/basics/theory
https://catalyst.everythingdisc.com/disc/basics/theory


The People Reading Method



The People Reading Method



Recommended Strategies for D-Style Mentor

Adjust Communication Approach

• Slow down the pace of conversations

• Use a warmer, less directive tone

• Ask open-ended questions rather than giving 

immediate solutions

• Allow pauses for reflection and processing

Mentoring with AI

Understanding the Style Gap

• D-style (mentor): Direct, results-driven, fast-paced, focused on the big picture

• S-style (mentee): Steady, supportive, relationship-focused, prefers stability

Build Trust and Safety

• Schedule regular, predictable meeting times

• Start meetings with personal check-ins

• Demonstrate consistency in follow-through

• Acknowledge and validate concerns

• Create a safe space for questions and discussion



• Generating sample situational-
behavioral questions.

• Generating discussion questions 
on a specific topic.

• Wordsmithing better messages 
via email or letters

• Creating SMART goals.

Leadership with AI

Janet Smith, Director of Field Operations - South



Goal tracking: How can I effectively track my progress toward my goal of 
[x]? Can you suggest tools, apps, or techniques for goal 
monitoring and measurement?

Research: Find reliable information, articles, or studies on [x] to 
support my research. Include citations.

Learning: I want to learn how to [x]. Can you guide me on the best 
approach and resources and create a 30-day plan to take 
me from beginner to advanced?

Brainstorming: I’m looking for fresh ideas on how to [x]. Can you help me 
brainstorm five different approaches or concepts?

Exploring AI for Mentors, Supervisors, & Managers

Dorothy Nuckols, University of Maryland Extension, Communication Mentoring 
and Supportive AI Tools, NETC Presentation 5/14/24 



The skills required to 
efficiently share context 
and articulate a clear ask
(to a great degree) 

are transferrable from 
computer work to 
human interactions.

Great managers, great prompters

White, B.B. (2024). Generative AI Needs a Good Manager Too. LTEN Focus on Training

mentors



2025 Trends

• Balancing technology with human touch.

• Fostering connection and trust in a hybrid world.

• Developing versatile talent

• Shrinking leadership pipeline

Neal, S. (2024). Leadership Trends for 2025: Human Connection is the Catalyst for Future Success. [Blog]. 



Human Touch
Creativity and innovation

Building relationships

Setting vision and direction

Cultivating culture

Making ethical decisions

Developing talent

Empathy and emotional 

intelligence



Human + AI

Bloom’s Taxonomy Revisited by Oregon State University Ecampus

https://ecampus.oregonstate.edu/faculty/artificial-intelligence-tools/blooms-taxonomy-revisited.pdf

https://ecampus.oregonstate.edu/faculty/artificial-intelligence-tools/blooms-taxonomy-revisited.pdf


Integrating Artificial Intelligence

Image: Boston College. (2025). Communicating With Your Students Around AI. Engaging with Generative AI. 

Digital Learning Design Toolkit. https://cdil.bc.edu/resources/emerging-technologies/engaging-with-ai/ai-students/

https://cdil.bc.edu/resources/emerging-technologies/engaging-with-ai/ai-students/


…it was a big help and I hope that the 

minutes represent the meeting well. 

First steps

Shannon Bielicke

Ag and Natural Resource Program Coordinator

“ “



Would AI be a good option for turning this 
spreadsheet into something useful?

Ready to leap

Ryan Stuart, Health and Human Sciences Educator

“ “



Process

Started with Copilot



Switched to Claude

Ryan’s Process - 2



Results

Conclusion

The QPR class produced a substantial and statistically significant increase 
in participants' comfort levels across most knowledge areas related to 
suicide prevention. The most dramatic improvements were in identifying 
warning signs and knowing how to ask someone about suicide. While 
all areas showed improvement, two areas (persuading someone to get help 
and how to get help for someone) showed positive changes that didn't quite 
reach statistical significance, possibly due to the small sample size.

The shift in overall response distribution—from predominantly Low/Medium 
responses before the class to predominantly High responses after—further 
demonstrates the effectiveness of the training in increasing 
participants' confidence and comfort with suicide prevention 
knowledge and skills.



Reporting with AI

• Email

• Report



Dan Filius

Field Specialist

Commercial Vegetables and Specialty Crops

• Record Zoom
• Convert to mp3
• Edit
• Transcription with Word
• Cleanup with Claude or Perplexity
• Rewrite for newsletter

Communication - Podcast



The Prompt

"I'm going to provide you with a raw podcast transcript that includes 
timestamps. 

Please correct spelling, grammar and punctuation of this podcast 
transcript.

Make the speaker names bold, 

exclude the intro before "Welcome back to "What in the Weather?"" and 
replace with *[speaker discussion], 

*remove repetitive words, non-substantive text and interruptions while 
strictly preserving all timestamps in their original format and position. 

Timestamps appear in the format [00:00:00] or similar.”

AI Cleanup with Claude
The Prompt

"I'm going to provide you with a raw podcast transcript that includes 
timestamps. Please correct spelling, grammar and punctuation of this 
podcast transcript. Make the speaker names bold, exclude the intro 
before "Welcome back to "What in the Weather?"" and replace with 
*[speaker discussion], *remove repetitive words, non-substantive text 
and interruptions while strictly preserving all timestamps in their original 
format and position. Timestamps appear in the format [00:00:00] or 
similar.”



AI is going to have 
a big impact.

You can trust Extension and Outreach.



AI is going to have 
a big impact.

You can trust Extension and Outreach.



ExtensionBot ChatPDF
Google 

NotebookLM

Retrieval-Augmented Generation (RAG)



ExtensionBothttps://extension.org/tools/extbot/





Google NotebookLM



Su, J. (2025). AI Agents, Clearly Explained. YouTube. 

https://www.youtube.com/watch?v=FwOTs4UxQS4&t=2s

AI to AI Workflowto Agentic AI

https://www.youtube.com/watch?v=FwOTs4UxQS4&t=2s


AI Agents



Poe Agent



Adaptability is key



Professional Growth





Incorporating AI – Leadership & Mentoring

• Supervision and Management 
with Generative AI

• Leveraging Generative AI for 
Coaching and Mentoring



• Effective Communication with 
DiSC™ and Generative AI

Incorporating AI - Communication



This institution is an equal opportunity provider. For the full non-discrimination statement 

or accommodation inquiries, go to www.extension.iastate.edu/legal

Thank you!
https://www.extension.iastate.edu/professionaldevelopment/

http://www.extension.iastate.edu/diversity/ext
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